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This portfolio focuses on product-level
impact and design leadership

Detailed feature work, process and execution decisions are intentionally
discussed during interviews.



Maxime Blaise

Al-native Senior Product Designer - Platforms & Complex Systems
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https://www.gladia.io

Repositioning an Al developer platform to drive adoption and credibility

Context

e B2B Al startup focused on speech-to-text and audio intelligence.

e Joined as Founder Product Designer, sole designer in a PM-less
environment.

Company-level problem
e Despite strong technology, the product was hard to understand,
explore and sell.

e This limited autonomous adoption for developers and made the
value unclear for decision-makers.

My role
e As Founder Product Designer, | led the end-to-end product design,
from platform vision to execution.

e | worked at the intersection of UX, product strategy and business,
defining the product structure, core flows and overall experience.

Impact

e Improved product activation and developer engagement

e Enabled clearer demos and more effective sales conversations
e +21% active users post-launch

e +3/% pages per user, indicating deeper usage

e +11% overall engagement, confirming stronger adoption




Selected product screens

Detailed feature work available during discussions
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Language detection

Languages

Word

Gladia

Advanced options

Language (optional)

Pronunciation (optional)

Glawdya, Gladio, Rladia

Custom intensity (default 0.5)

0.5

0.99



Max. concurrent websockets by hours ' Plan limit: 12

sun.
SY-18
Fri.
Thu.
Wed.
Tue.

Mon.

Th

2h

3h

oh

6h

/h

16h

17h

18h

19h

20h

21h

22h

23h  24h



Asynchronous
transcription

Turn your audio files into accurate,
multilingual, and richly enriched
transcripts, ready to power your
product and backend workflows
seamlessly.

Start Async transcription -

() Stop speaking - 00:32 J

O Par défaut - Microphone externe v
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solaria 1/2 - dg (3)

Rémi - 2025/10/03

Overview Performance Insights WER details

Creation date
2025/10/03

0132 140 ms 135 ms Auhor

Rémi

Gladia - Word Error Rate Gladia - MS to first finals Gladia - Average latencies

Type
Async

Status

Running

Dataset

ami_aggregated

Languages
J FR JEEN == NL

Providers
assembly-universall
speechmatics-best
deepgram-nova3
gladia-solarial

elevenlabs-turbo
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Selected product screens

Detailed feature work available during discussions
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October Offer

0 The client has accepted our offer

Approved offer sent:

€55,000: 24 months - 5,12% 7 +0,25%

Process Type Repayment Schedule Type Indicative APR
Instant Loan 18 deferred months 9.57%
Monthly repayments Upfront fee Monthy fees Guarentee cost
€3,845.19 €8,000 €125 €0

Additional conditions

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Proin quis rutrum metus. Fusce vel. Lorem ipsum dolor sit amet,

consectetur adipiscing elit. Proin quis rutrum metus. Fusce vel. Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Proin quis rutrum metus.

View more v

Analyst recommendations

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Proin quis rutrum metus. Fusce vel. Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Proin quis rutrum metus. Fusce vel. Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Proin quis rutrum metus.

View more v

Offer sent onthe 22/03/2020

Loan Application Salesforce [ Edit

Condition requested:

€55,000 - 24 months
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