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This portfolio focuses on product-level 
impact and design leadership

Detailed feature work, process and execution decisions are intentionally 
discussed during interviews.



Maxime Blaise
AI-native Senior Product Designer - Platforms & Complex Systems

I’m an AI-native senior product designer focused on 
complex B2B platforms, operational workflows, and system-
heavy products. I work at the intersection of design, 
product strategy, and business operations, turning domain 
complexity into clear, scalable, and dependable 
experiences.



My approach starts with a deep understanding of the 
user’s job, mental models, constraints, and success metrics. 
I design structured workflows, product architectures, and 
end-to-end solutions that balance usability, operational 
efficiency, and business impact.



I’ve built and structured design functions, defined product 
and design processes, and supported teams through 
mentoring and cross-functional collaboration. I thrive in 
environments where design shapes product strategy and 
directly impacts how teams operate.



I naturally take on hybrid responsibilities, working closely 
with product, engineering, and operations to align scope, 
expectations, and execution. My focus is always on 
measurable, robust, and sustainable outcomes.

Professional experiences

Gladia JAN. 2025 - PRESENT

Founding Product Designer

Freelance AUG. 2023 - JAN. 2025

Sr. Product Designer

October JUN. 2020 - AUG. 2023

Lead Product Designer

Sketchfab NOV. 2016 - JUN 2020

Sr. Product Designer

Web agencies OCT. 2014 - OCT. 2016

Product Designer - MFG Labs, Nealite

STUDIES

HETIC 2011 - PARIS

Expert in Digital Communication Engineering 

and Management

IUT SRC 2008 - TROYES

DUT communication Services & Networks

Skills

Product & UX Strategy
Product strategy Discovery Problem framing

UX Writing Information architecture UX Research

Execution & Systems

Design systems Prototyping Developer experience

Technical UX QA Design Engineering collaboration

Leadership & Team Management

Mentoring Hiring Career ladder design

Cross-functional alignment

Product–Engineering collaboration

Language

French
Native

English
B2 - TOEIC 920

Misc.

Photography


Hiking


Minimalism


Finance



https://www.gladia.io


Repositioning an AI developer platform to drive adoption and credibility

Context

B2B AI startup focused on speech-to-text and audio intelligence.


Joined as Founder Product Designer, sole designer in a PM-less 
environment.

Company-level problem

Despite strong technology, the product was hard to understand, 
explore and sell.


This limited autonomous adoption for developers and made the 
value unclear for decision-makers.

My role

As Founder Product Designer, I led the end-to-end product design, 
from platform vision to execution.


I worked at the intersection of UX, product strategy and business, 
defining the product structure, core flows and overall experience.

Impact

Improved product activation and developer engagement


Enabled clearer demos and more effective sales conversations


+21% active users post-launch


+37% pages per user, indicating deeper usage


+11% overall engagement, confirming stronger adoption



Selected product screens
Detailed feature work available during discussions



Developer console Docs API Reference





start_recording 00:00:00

speech_start 00:00:48

transcript 00:00:50

partial 00:01:02

partial 00:01:02

sentiment 00:01:03

partial 00:01:12

sentiment 00:01:32

speech_end 00:01:45

speech_start 00:01:55

transcript 00:01:59

entity 00:02:04

sentiment 00:02:05

Diarization

Number of speakers

Enhanced diarization ßeta

Live translation ßeta

Languages

Language configuration

Multilingual switching

Language detection

Languages

Custom vocabulary

Default intensity

0.99

Vocabulary

Word

Gladia

Advanced options

Language (optional)

Pronunciation (optional)

Glawdya, Gladio, Rladia

Custom intensity (default 0.5)

0.5



Max. concurrent websockets by hours Plan limit: 12

Sun.

Sat.

Fri.

Thu.

Wed.

Tue.

Mon.

1h 2h 3h 4h 5h 6h 7h 8h 9h 10h 11h 12h 13h 14h 15h 16h 17h 18h 19h 20h 21h 22h 23h 24h



Stop speaking - 00:32

Par défaut - Microphone externe

Asynchronous  
transcription
Turn your audio files into accurate, 
multilingual, and richly enriched 
transcripts, ready to power your 
product and backend workflows 
seamlessly.

Start Async transcription



Benchmarks Live benchmarks Demo mode
Internal use only



Benchmarks Providers Gladiator V1 Demo mode

Overview Performance Insights WER details

solaria 1/2 - dg (3)
Rémi - 2025/10/03

Gladia - Word Error Rate

0.132

Gladia - MS to first finals

140 ms

Gladia - Average latencies

135 ms

Creation date

2025/10/03

Author

Rémi

Type

Async

Status

Running

Dataset

ami_aggregated

Languages

FR EN NL

Providers

assembly-universal1

speechmatics-best

deepgram-nova3

gladia-solaria1

elevenlabs-turbo

Internal use only



https://www.october.eu


Structuring product and design for a regulated fintech environment

Context

Joined as Senior Product Designer, working directly with the CPO.


Fintech company operating in a highly regulated environment.


Product serving internal teams with strong operational and business 
constraints.

Company-level problem

Evolving the user experience was difficult, while accuracy, trust and 
operational efficiency were non-negotiable.


In this context, every friction had a direct cost in time and money.

My role

I acted as the design counterpart to the CPO, contributing to product 
strategy and execution.


Starting as a senior individual contributor, I built and led the design team, 
growing it to four Product Designers and one UX Writer.

Impact

Built and structured a multidisciplinary design team


66% reduction in credit analysis time


50% reduction in operational processing time


33% reduction in full credit request processing time



Selected product screens
Detailed feature work available during discussions





October Offer

The client has accepted our offer

Approved offer sent:

€55,000 · 24 months · 5,12% +0,25%

Process

Instant
Type

Loan
Repayment Schedule Type

18 deferred months
Indicative APR

9.57%

Monthly repayments

€3,845.19
Upfront fee

€8,000
Monthy fees

€125
Guarentee cost

€0

Additional conditions

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Proin quis rutrum metus. Fusce vel. Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Proin quis rutrum metus. Fusce vel. Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Proin quis rutrum metus.
View more

Analyst recommendations

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Proin quis rutrum metus. Fusce vel. Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Proin quis rutrum metus. Fusce vel. Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Proin quis rutrum metus.
View more

Offer sent on the 22/03/2020

Loan Application Salesforce Edit

Condition requested:

€55,000 · 24 months

Borrower’s view OngoingERICSSON IT SOLUTIONS & SERVICES

Summary Doc X-Ray Financial X-Ray Kea ESG X-Ray Bank X-Ray Manager X-Ray Business data JSON files Tasks
3

Dashboard Requests Committee Fraud Projects Businesses Users Start application











https://www.prolong.io


















https://www.lumeen.com/














https://www.sketchfab.com

















